
 
 

Chief Executive Officer 
 

CS#1 CEO role overview:  

 

• Head of the executive leadership team. The CEO will drive the organisation, its people and 

resources toward successful community outcomes. High quality outcomes for clients are 

paramount, in order to deliver positive impact. 

 

• Implement the strategy approved by the Board and ensure that the existing operation 

(people, structure, processes) meet the needs of the organisation and it’s stakeholders. 

 

• Requires a seasoned executive with a strong track record in the delivery of community 

services, deep experience in financial sustainability and IT transformation, as well as a 

client-centred approach. 

 

Under the direction of the Board, the CEO’s core responsibilities are as follows: 
 

The CS#1 CEO is accountable to the Board for their performance, with expectations of keeping the 

Board informed of all events and circumstances which have, or may be likely to have, a material 

impact on the organisation. 

The role holds responsibility for: 

• Developing business plans, budgets, long and short-term strategies for consideration by the 

Board and, once agreed, effectively implemented. This encompasses organisational 

change, growth, and transition. The CEO must be highly fluent and literate at working with 

numbers (ensuring financial sustainability for CS#1). 

  

• Ensuring the organisation’s people, operations, and business are running soundly and that 

the Board is kept informed of significant developments in CS#1’s affairs. Importantly, this 

should include escalation of both positive and negative information. Transparency and trust 

are essential for the executive-governance relationship. 

 

• Identify and effectively manage risks as well as opportunities for CS#1 (spanning 

operational and corporate perspectives). Formulating strategies for mitigating risks and 

taking advantage of opportunities. This will require strong knowledge of Aged Care 

(including the current reforms), as well as Early Education and Care. Preferably it would 

also include exposure to NDIS and a broad range of community services delivery. 



 

• Financial management and other key reporting mechanisms, as well as control and 

monitoring systems. Ensuring that sound and sustainable operations are in place at all 

times. This encompasses organisational outcomes and impact, plus a strong awareness of 

ESG risks and opportunities. 

 

• Ensuring that the Board is provided with accurate corporate information on a timely basis in 

regard to CS#1’s affairs, corporate performance and financial condition. Report on the 

above as agreed with the Board, to give full detail and reasoning for all points requested. 

 

• Attempt to maintain a highly transparent and equitable relationship with the Board, in order 

to ensure all matters are able to be addressed appropriately and efficiently at all times. 

 

As a leader the CS#1 CEO will: 

• Provide accessible and visible leadership to CS#1, it’s employees and all related parties. 

Ensure the culture statement is role modelled and that it is a realised document (updated, 

relevant, and reviewed where needed). CS#1 is a “people business” so it’s essential for the 

CEO to facilitate the growth and development of staff. This requires an exceptional capability 

for recruitment, team building, as well as proactive workforce management. 

 

• Maintain a key focus on financial sustainability, with responsible/accurate fiscal and financial 

management practices (managing growth, change, and risk effectively) as well as the 

systems and tools that are needed to do so. 

 

• Ensure proactive relationship building with external stakeholders and maintain an acute 

awareness of political, governmental, business, and industry affairs that relate to the 

organisation. Participate in appropriate business and professional associations, networks, 

and activities relevant to CS#1’s interests. This requires a skilled networker, with extensive 

personal contacts, and highly developed capabilities for stakeholder management. 

 

• Provide supportive leadership, direction, and goals to the executive team and personnel 

generally. This will involve working with the Board to write a new Strategic Plan. The current 

plan (from 2019-2024) and past plans can be found here. 

 

• Sustain a culture of innovation and enablement, adapting to the changing external 

landscape and continually positioning CS#1 to maximise opportunities to provide community 

services. This will require execution of digital transformation projects, system and process 

improvements, automation, upskilling, and cultural change. 

 

• Setting up, maintaining, and reviewing organisational structure, systems, policies, processes 

and procedures, in order to guide, support, inform, service, market, and monitor the prime 

functions of the organisation. 

 

• Ensuring legal, ethical, and professional practices and boundaries are consistent with the 

organisation’s legal, regulatory, and compliance requirements. 

 

• Ensuring financial activities are managed within agreed delegations and budgets (informing 

the Board in a timely manner when any material change occurs). 

 

https://communityservices1.org/strategic-plan/

